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Food Materials from China

e China is rich in food resources in terms of
variety and quantity because of
geographical size and diverse climate

e Major exporter: primary agricultural and
fishery prOdUCt$rice, vegetables, fruits, fruit juice, tea,
poultry, meat, fish, shrimpspS well as many
processed foods

e Some export statistics



Fundamental Requirements
of Sourcing Food Materials

Taste / nutrition / unigueness
Accountabllity

Affordability

Accessibility



Benefits of sourcing Foodstuffs

from China
* Regional specialties — e.g. Hairy crabs, Lychee,
Pu-erh Tea, Fujian bamboo shoots, Jinhua
Ham, Heyuan Vermicelli, etc.

e Costing — e.g. fishes, condiments
e Quantity — e.qg. rice, vegetables
* Delivery lead time — e.g. meat, poultry

* benefits could be combination of these factors



Sourcing of Food Materials

1. First Party — Purchaser
2. Second Party — Supplier
3. Third Parties — standards, government bodies




Managing the Quality(1)
Purchaser:

e Specifications development

e |Inspection standards

o Supplier assessment/certification
o Supplier’'s guality guarantee

o Traceabllity system

* On hold and recall system



Managing the Quality(2)
Supplier:

 Compliance to specifications and standards
 Competent Production Process

 Production standards: ISO 9001, HACCP,
1ISO 22000

o Supplier relationship — ESI, partnership &
alliance



Managing the Quality(3)

Governments Laws & Standard Compliance:

* Importing country’s legal requirements
 China’s legal requirements

* International standards — Codex (the food
codes)



Codex

http://www.codexalimentarius.net/web/standard_listldng=en

Simply stated, the Codex Alimentarius is a collectbstandards,
codes of practice, guidelines and other recommeaodsit



Risks & Incidents

« Possible Sources of Risks — specifications &
standards, safety, delivery process, malicious acts

terrorism
e Some Recent Incidents

* Malachite Green ( ) and Nitrofurans ( ) Residues
Found in Freshwater Fish Imported from the Mainlamtiiong
Kong in end 2006;

* Sudan Dyes ( ) found in eggs and salted eggs from the
Mainland to Hong Kong in end 2006;

* Frozen Dumplings () from Hebei found to be contaminated with
Methamidophos( ) in Japan Feb.,2008;

* Milk drinks and candies of famous Chinese brands Welamine
( ) contamination Aug., 2008
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Some Ways to maintain
guality/manage risks(1)

Due Diligence by Purchasers and Suppliers on
specifications & standards
1. Pre-production specifications development:
Set realistic specifications and get mutual agregme
2. Pre-production and bulk production sampldityua
monitoring:
Multi-step Sampling — random and/or 100% of lots

(e.g. on quality, pesticides, veterinary drugs, fedrl residues, food
additives)

3. Quality review cycle: seasonal quality check tigio
sample inspections, semi-annual quality review mgsf

4. Set up quality improvement task forces
11



Product Quality
Assurance Flow — an example
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Some Ways to maintain
guality/manage risks(2)

Traceability — complete trace of supply chain resaidht
up to the origin; full documentation available host time;

Trace back — going upstream: from production fqraak
to source of supply (usually the farms)

Trace forward — going downstream: from departuoenfr
production facilities, via distribution channelsraxeiving
retail outlets

Traceability system’s actual execution:

Monitoring — joint operation planning & joint fielaudit
iInstead of relying on reports education of material
suppliers and gauging the efforts by primary sugupli

Information & response system in placeconfidence in
production process & crisis situation preparation 13



TRACEABILITY —
Simplified Flow

Farms & Primary Safety & Processing/  pistribution  Consumers
Farmers Processing  Quality Conversion

Factory Check 4 3:)




An example of Traceabllity System Screen
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Food Product Quality Standards /
Certifications In China

e | AWS - Food Hygiene Law, Product Quality Law,
Agricultural Product Quality Safety Law,

Consumer Rights Protection Law, Special State

Council Rules on Strengthening Supervision and
Management of Food Safety

e GB ( ) — National Standards;

iIncluding Product of Geographical Indication

e Trade Standards ( )
e GAP
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Examples of GB & Products of
Geographical Indication
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Food Product Quality Standards /
Certifications In China

 Market Access System ( )
* Registered production base
QS Mark
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One Example of Registered
Production Base:
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Examples of QS Marked product



Example of Food Supplier List with QS Certification
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Some Ways to maintain
guality/manage risks(3)
e Try to establish connection with relevant Chinese

government authorities

e Get to know first hand the meaning & rationale
behind the control procedures/requirements

understand their requirements more thoroughly

respond to changes in regulations more swiftly
and incorporate their requirements to purchasing
standards If necessary

assist suppliers to get government approvals
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Conclusions

* Realistic specifications

 Regular monitoring and working with
suppliers

« Communicating with relevant Chinese
government bodies
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Caution?

* Risks of quality beyond Chinese legal
requirements;

 Dominated by monetary costs consideration
when making purchasing decisions.
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